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Abstract 

 
Work ethic is a key factor determining the quality of human resources, organizational 
productivity, and national progress. In an era of globalization that demands efficiency and 
professionalism, work ethic is a fundamental value that every individual must possess. This 
study aims to examine the concept of work ethic in depth, identify the factors that influence 
its formation, and explain the relationship between work ethic and an individual's 
performance and morality. The research method used is library research, analyzing various 
theories, previous research results, and the views of experts in the fields of management 
and work ethics. The results indicate that work ethic is formed by internal factors such as 
motivation, spiritual values, and personality, as well as external factors such as leadership, 
organizational culture, and the social environment. A strong work ethic positively influences 
individual productivity, discipline, and professionalism. In Islam, work ethic is also viewed as 
part of worship to Allah SWT. Therefore, improving work ethic must be integrated with moral 
and spiritual development and a just work system.  
 
Keywords: Work Ethic, Motivation, Productivity, Morality, Work Discipline. 
 

 

Abstrak 

 
Etos kerja merupakan salah satu faktor kunci yang menentukan kualitas sumber daya 
manusia, produktivitas organisasi, dan kemajuan bangsa. Dalam era globalisasi yang 
menuntut efisiensi dan profesionalitas, etos kerja menjadi nilai fundamental yang harus 
dimiliki oleh setiap individu. Penelitian ini bertujuan untuk mengkaji konsep etos kerja 
secara mendalam, mengidentifikasi faktor-faktor yang memengaruhi pembentukannya, 
serta menjelaskan hubungan antara etos kerja dengan kinerja dan moralitas seseorang. 
Metode penelitian yang digunakan adalah studi kepustakaan (library research) dengan 
menganalisis berbagai teori, hasil penelitian terdahulu, serta pandangan para ahli dalam 
bidang manajemen dan etika kerja. Hasil penelitian menunjukkan bahwa etos kerja 
terbentuk dari faktor internal seperti motivasi, nilai spiritual, dan kepribadian, serta faktor 
eksternal seperti kepemimpinan, budaya organisasi, dan lingkungan sosial. Etos kerja tinggi 
berpengaruh positif terhadap produktivitas, disiplin, serta profesionalitas individu. Dalam 
Islam, etos kerja juga dipandang sebagai bagian dari ibadah kepada Allah SWT. Oleh 
karena itu, peningkatan etos kerja harus diintegrasikan dengan pembinaan moral, spiritual, 
dan sistem kerja yang berkeadilan.  
 
Kata Kunci: Etos Kerja, Motivasi, Produktivitas, Moralitas, Disiplin Kerja. 
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Introduction 

The advancement of a nation is determined not solely by the abundance of its 

natural resources, but also by the quality of its citizens’ work ethic. A nation 

characterised by a strong work ethic will demonstrate high levels of competitiveness, 

discipline, and adaptability in responding to global challenges. Conversely, societies 

with a weak work ethic tend to encounter developmental constraints due to low 

productivity and limited responsibility in the workplace (Hasibuan, 2020:33). 

Work ethic should not be perceived merely as the capacity to work diligently; 

rather, it reflects a positive mental disposition in the execution of tasks. It 

encompasses an individual’s beliefs, behavioural patterns, and earnestness in 

attributing meaning to their work. 

Moreover, work ethic is intrinsically linked to moral and spiritual values that 

shape an individual’s conduct in professional settings. According to Sinamo 

(2011:15), work ethic constitutes the spirit and conviction that underpin an 

individual’s commitment to performing tasks with full responsibility and dedication. 

Within the context of Indonesian society, which is both pluralistic and deeply 

religious, the examination of work ethic necessitates a multidimensional approach. 

Work ethic may be analysed from universal dimensions—such as professionalism, 

discipline, and commitment—as well as spiritual dimensions, which relate to 

worship, sincerity, and moral integrity. 

Islamic teachings, for example, ascribe significant importance to work, viewing 

it simultaneously as an act of worship and a form of devotion to Allah SWT. Work is 

thus regarded not merely as an economic endeavour, but as an integral aspect of 

practising faith-based values that must be undertaken with earnestness. 

This principle is reinforced in Surah Al-Jumu’ah verse 10: “And when the 

prayer has been concluded, disperse within the land and seek the bounty of 

Allah….” The verse underscores that work is a component of religious obedience, 

implying that a strong work ethic constitutes an expression of faith and social 

responsibility for Muslims. 

Accordingly, this study seeks to examine the concept of work ethic in a 

comprehensive manner, to identify the factors that influence its formation, and to 



Work Ethic As The Foundation of Morality and Professionalism  
In Improving Individual and Organisational Productivity 
Salsabila Maharani, Sulistri Andini, Nabila Rizky Ramadhani, M.Rizki Pratama, Havis Aravik 

 

 

 
Dividen, Vol. 1, No. 2, Desember 2025  105 
 

analyse its implications for individual performance and moral conduct in 

contemporary life. 

 

Research Method 

This study employs a library research method, which involves collecting, 

reading, and analysing a range of literature relevant to the topic of work ethic. 

According to Sugiyono (2018:291), library research constitutes an activity aimed at 

obtaining data or information from books, journals, scholarly articles, documents, 

and other written sources related to the issues under investigation. This method was 

selected because discussions on work ethic are largely conceptual and theoretical in 

nature, thereby requiring an in-depth examination of various expert perspectives. 

In conducting this research, the author first carried out an inventory of literature 

related to the concept of work ethic, both from a general perspective and from an 

Islamic viewpoint. These sources include academic books authored by scholars 

such as Sinamo (2011), Robbins and Judge (2017), and Wibowo (2019), as well as 

findings published in national academic journals. Once the relevant literature had 

been gathered, the author proceeded with a process of selection and classification 

to distinguish foundational theories, previous research findings, and viewpoints 

pertinent to the topic. 

The subsequent stage involved conducting a content analysis of the collected 

data. This analysis entailed examining the substance and thematic elements of each 

source to identify convergences of thought, points of divergence, and conceptual 

interrelationships. Through this analytical process, the author was able to construct 

a systematic conceptual framework concerning the factors influencing work ethic, 

the role of moral and spiritual values, and their implications for individual 

performance and productivity. 

Furthermore, this study adopts a qualitative descriptive approach to provide a 

more nuanced understanding of the phenomenon of work ethic. This approach aims 

to offer a comprehensive depiction of how work ethic is formed, developed, and 

applied in everyday life as well as within organisational settings. The data derived 

from the various sources were critically analysed and organised into a structured 



Work Ethic As The Foundation of Morality and Professionalism  
In Improving Individual and Organisational Productivity 
Salsabila Maharani, Sulistri Andini, Nabila Rizky Ramadhani, M.Rizki Pratama, Havis Aravik 
 

 

106   Dividen, Vol. 1, No. 2, Desember 2025 
 

discussion, encompassing the definition of work ethic, its determining factors, and 

strategies for its reinforcement in contemporary contexts. 

Thus, the library research method in this study serves not only as a means of 

collecting theoretical material but also as a way of integrating diverse scholarly 

concepts with practical values applicable to the work environment. The findings of 

this research are expected to contribute to the enrichment of academic 

understanding and to serve as a foundation for fostering a strong work ethic among 

students, employees, and the wider community. 

 

Results and Discussion 

1. Definition and Essence of Work Ethic 

Work ethic constitutes one of the essential foundations that determine an 

individual’s success, both in the professional sphere and in daily life. Conceptually, 

work ethic is not merely understood as the ability to complete technical tasks; rather, 

it reflects the moral, spiritual, and social qualities that shape a person's 

consciousness toward work. In this regard, work ethic serves as an indicator of 

responsibility, discipline, honesty, adaptability, and perseverance in fulfilling one’s 

duties. 

Beyond its functional dimension, work ethic is viewed as a set of values that 

govern how an individual interprets and engages with their work. Some regard work 

merely as a burden or routine activity, while others perceive it as a means of earning 

a livelihood or achieving self-actualisation. For many, particularly within a spiritual 

framework, work is considered an act of devotion to God. Individuals who perceive 

work as worship tend to demonstrate greater commitment, a higher degree of 

sincerity, and a more profound sense of moral responsibility. 

Sinamo (2011) asserts that the work ethic is a “work paradigm rooted in a 

person’s system of beliefs, values, and worldview concerning the meaning of work.” 

This interpretation underscores that work ethic cannot be separated from cultural 

background, value systems, and social habitus. Societies or nations with a strong 

work ethic typically display discipline, responsibility, diligence, and a marked 

orientation towards quality and results. Conversely, low work ethic is often 
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associated with poor productivity, procrastination, disregard for time, and limited 

innovation (Ishak, et.al, 2025). 

On a global scale, countries such as Japan, South Korea, and Germany are 

frequently cited as models of high work ethic due to their discipline, consistency in 

maintaining quality, and deeply embedded kaizen (continuous improvement) 

philosophy. Indonesia, however, continues to face multiple challenges in cultivating 

a robust work ethic, including paternalistic cultural patterns, weak time discipline, 

and limited professionalism. Nevertheless, growing awareness of human resource 

quality and escalating global competition demonstrate that strengthening work ethic 

is a strategic necessity for national development. 

 

2. Factors Influencing Work Ethic 

Work ethic does not develop instantaneously; it emerges from a complex, long-

term process shaped by the interaction of internal and external factors. Each 

individual carries unique personal and social backgrounds that contribute to different 

working styles, character traits, and orientations. 

a. Internal Factors 

Personal Values and Beliefs 

Values such as honesty, trustworthiness, diligence, and responsibility—instilled 

from early life—form the foundation of a strong work ethic. Religious belief that work 

is a form of worship encourages sincerity and integrity. 

Motivation and Life Goals 

Motivation acts as the driving force that propels individuals towards their goals. 

Those with clear visions and strong intrinsic motivation tend to possess a stronger 

work ethic (Yulianti, et.al, 2020). 

Education and Knowledge 

Education fosters professionalism by not only enhancing technical skills but 

also cultivating ethics, logical reasoning, and social responsibility. 

Personality and Self-Discipline 

Traits such as perseverance, patience, optimism, and resilience significantly 
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influence working behaviour. Self-discipline ensures consistency in fulfilling 

responsibilities. 

 

Spirituality and Morality 

Spiritual consciousness encourages individuals to work sincerely and 

contribute meaningfully to others rather than solely pursuing personal gain. 

 

b. External Factors 

Organisational Culture and Social Environment 

Supportive, transparent, and achievement-oriented workplaces enhance 

motivation and strengthen work ethic. 

Leadership and Role Modelling 

Ethical leaders who embody exemplary conduct inspire employees to adopt 

positive work values. 

Reward and Sanction Systems 

Fair rewards and appropriate sanctions create a competitive and professional 

work environment. 

Social and Cultural Norms 

Societies that uphold hard work, discipline, and honesty naturally encourage 

similar behaviour among individuals. 

Economic Conditions and Welfare 

Adequate welfare enables individuals to concentrate on their work without 

excessive financial constraints. 

 

3. Characteristics of a Strong Work Ethic 

A high work ethic is reflected in an individual’s attitudes and behaviours when 

carrying out their duties with consistency and strong commitment. One of the 

principal indicators of a strong work ethic is discipline in adhering to rules and 

managing time effectively. Disciplined individuals demonstrate punctuality, the ability 

to prioritise tasks, and consistency in completing assignments according to 
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established standards. This attitude forms an essential foundation for ensuring 

stable and accountable work quality. 

In addition to discipline, a strong work ethic is also evident in honesty and 

integrity. Individuals who uphold these values tend to work responsibly, avoid 

unethical behaviour, and maintain the trust placed in them by supervisors and 

colleagues. Honesty and integrity function not only as moral guidelines but also 

strengthen professional reputation and foster a harmonious working environment. 

Perseverance and resilience further complement these traits, as diligent individuals 

are capable of sustaining their efforts even when faced with challenges (Zamzam & 

Aravik, 2020). 

Moreover, a high work ethic is demonstrated through creativity and innovation. 

Individuals with such qualities do not merely follow procedures but actively 

contribute new ideas that enhance efficiency and work quality. A proactive attitude in 

seeking solutions and adaptability to change indicates that they are consistently 

oriented towards continuous improvement. Creativity and innovation serve as 

valuable assets, particularly in today’s competitive environment. 

Another notable characteristic is loyalty and the ability to work collaboratively, 

both of which are essential for maintaining professional relationships within the 

workplace. Individuals with a strong work ethic typically show a high level of 

commitment to their organisation and can work effectively within a team. They 

uphold professionalism and contribute to collective productivity. Overall, the 

combination of discipline, integrity, perseverance, innovation, loyalty, and 

professionalism forms a comprehensive set of indicators that reflect a high work 

ethic in an individual. 

 

4. Work Ethic from an Islamic Perspective 

In Islamic teachings, work is regarded as an integral part of worship. Islam 

views labor as a form of righteous deed that carries spiritual value when performed 

with sincere intention and through lawful means. This concept indicates that work 

activities possess not only material significance but also devotional value when 

grounded in moral principles and sincerity. Therefore, Islam grants an honorable 
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position to individuals who work diligently, honestly, and responsibly (Aji & Aravik, 

2023). 

Allah SWT affirms this in Surah Al-Jumu’ah verse 10: “And when the prayer 

has been concluded, disperse within the land and seek the bounty of Allah, and 

remember Allah often that you may succeed.” This verse explicitly encourages 

Muslims to resume work and worldly activities after performing ritual worship. The 

message reflects a balance between spirituality and productivity, demonstrating that 

these two dimensions must harmoniously coexist in a Muslim’s life. 

The Prophet Muhammad (peace be upon him) also provided a concrete 

example of the importance of work ethic in daily life. He was known as an honest, 

trustworthy, hardworking individual with high integrity in carrying out his duties, both 

as a merchant and as a leader of the ummah. His exemplary conduct illustrates that 

work constitutes part of noble character and serves as a reflection of one’s faith. 

This principle is further reinforced in a hadith narrated by Tirmidhi: “No one 

eats better food than that which he eats from the work of his own hand.” This hadith 

underscores the importance of self-reliance, personal effort, and hard work as core 

values in Islam. Principles such as honesty, trustworthiness, perseverance, and 

avoidance of laziness and deceit form the foundation of the Islamic work ethic that 

every Muslim is expected to embody (Zamzam & Aravik, 2016). 

In addition, Islam rejects a passive, consumptive lifestyle and excessive 

dependence on others. Muslims are taught to be productive, creative, and capable 

of contributing meaningfully to society. In this context, work is not seen merely as a 

worldly necessity but also as a means of attaining divine blessings. Thus, work from 

an Islamic perspective encompasses spiritual, social, and moral dimensions that 

collectively shape the character of an exemplary Muslim. 

 

5. The Influence of Work Ethic on Individual and Organisational 

Performance 

Work ethic plays a crucial role in determining the effectiveness of both 

individual and organisational performance. A strong work ethic is reflected in 

consistent discipline, responsibility, and commitment, enabling individuals to 
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complete tasks optimally. Those with a high work ethic tend to demonstrate stable 

performance and are able to maintain professionalism under various workplace 

conditions. 

The positive impacts of a strong work ethic can be seen in increased 

productivity and improved quality of work. Individuals who work with dedication 

produce more effective and efficient outputs. Moreover, a strong work ethic 

contributes to the creation of a healthy organisational culture, characterised by 

harmonious collaboration, effective communication, and a work environment that 

supports professional development (Aravik, et.al, 2019). 

A high work ethic also contributes to reducing conflicts, ethical violations, and 

disciplinary issues. Employees with integrity tend to avoid deviant behaviour and 

uphold moral values. At the same time, loyalty and job satisfaction increase because 

individuals feel a moral responsibility toward their work and the organisation in which 

they serve. 

Conversely, a low work ethic can lead to various serious issues in the 

workplace. Productivity declines, laziness increases, and innovation weakens due to 

a lack of internal motivation. Additionally, work morale may deteriorate, negatively 

affecting the organisation’s reputation and reducing public trust. 

 

6. Meaning and Foundation of Work Ethic 

Etymologically, ethos derives from the Greek language, meaning the character 

or spirit that shapes an individual’s behaviour. Work ethic is therefore understood as 

a set of moral principles, beliefs, and internal attitudes that motivate individuals to 

work responsibly, with discipline and commitment. This concept reflects not only 

outward behaviour but also the underlying personal qualities that guide one’s 

actions in carrying out duties. 

In modern developments, work ethic has become an important variable in 

improving the quality of human resources. A strong work ethic contributes to 

productivity, professionalism, and an individual’s ability to adapt to dynamic job 

demands. Consequently, various academic disciplines regard work ethic as a 

significant indicator in studies of organisational behaviour, career development, and 
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performance enhancement. 

From an Islamic perspective, work ethic holds an honourable position because 

it is regarded as a form of worship when carried out with sincere intention, lawful 

means, and a commitment to the common good. Work is not viewed solely as an 

economic activity, but also as an expression of devotion and moral responsibility to 

God and to society. This perspective adds spiritual value to the individual, meaning 

that work ethic is shaped not only by worldly factors but also by religious awareness 

that strengthens integrity and earnestness in performing one’s duties. 

 

7. Additional Factors Shaping Work Ethic 

Additional factors influencing work ethic are not limited to the commonly 

discussed internal and external aspects, but also include other elements that 

significantly contribute to the formation of an individual’s work character. These 

factors operate simultaneously and complement one another, resulting in a 

distinctive pattern of work behaviour for each individual. A comprehensive 

understanding of these factors is essential for analysing how work ethic is 

established and developed optimally. 

First, individual factors such as personal motivation, life goals, and self-worth 

play an important role in determining the quality of one’s work ethic. Individuals with 

strong motivation and clear life goals tend to demonstrate greater commitment in 

fulfilling their tasks and responsibilities. A positive sense of self-worth also 

contributes to the development of self-confidence, encouraging a person to work 

with dedication and integrity. 

Second, social and cultural factors exert an undeniable influence. Traditions, 

norms, and societal habits shape the mindset and work behaviour of individuals in 

their everyday lives. A social environment that instils the values of hard work, 

discipline, and responsibility is more likely to produce individuals with a strong work 

ethic. Conversely, an environment that is permissive towards laziness or indiscipline 

may weaken an individual’s enthusiasm for work. 

Third, organisational factors such as work systems, organisational climate, and 

leadership style also play a major role in shaping work ethic. A clear organisational 
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structure, a fair reward system, and leadership that offers positive role models can 

create a conducive working atmosphere. When employees feel valued and 

supported, they are more motivated to work productively and responsibly. 

Fourth, spiritual and religious factors provide an additional dimension that 

strengthens work ethic, particularly in societies that uphold moral and religious 

values. Spiritual depth and religious orientation can serve as moral foundations that 

encourage individuals to work with sincerity, integrity, and a strong sense of 

responsibility. These spiritual values help individuals perceive their work not merely 

as worldly activity, but also as a form of devotion and positive contribution to society. 

 

8. Characteristics of Individuals with Strong Work Ethic 

Individuals with a high work ethic generally demonstrate consistent discipline in 

carrying out their duties, including punctuality and adherence to established rules. 

This discipline reflects good self-management and a strong commitment to 

maintaining professionalism in every work activity. Such disciplined behavior serves 

as an essential foundation for producing stable and reliable performance. 

In addition, responsibility and trustworthiness constitute other significant 

characteristics that indicate a strong work ethic. Individuals with these traits are able 

to complete tasks thoroughly, uphold the trust given to them, and exhibit 

perseverance and resilience when facing obstacles. Their persistence and 

willingness to work hard signify strong intrinsic motivation, which drives them to 

continually enhance both their personal qualities and the outcomes of their work. 

Furthermore, a strong work ethic is also reflected in creativity, innovation, and 

a proactive attitude in seeking solutions to various problems. Individuals with these 

qualities not only work according to instructions but are also capable of contributing 

constructive ideas. In the context of a religious society, an orientation toward 

worship and sincerity serves as a moral foundation that reinforces work quality, as 

work is regarded not merely as a worldly activity but also as a form of devotion and 

social contribution. 
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9. Impact of Work Ethic on Performance and Social Life 

A strong work ethic is a key variable that influences outcomes across multiple 

levels of analysis—individual, organizational, and national. Conceptually, work ethic 

is not merely the habit of working hard; it is a constellation of values, norms, and 

practices that shape intrinsic motivation, goal orientation, and consistent work 

behavior. Therefore, a scientific understanding of work ethic must integrate 

psychological, sociological, and economic perspectives to explain how these values 

are translated into tangible outputs. 

At the individual level, a high work ethic enhances the accumulation of human 

capital through improved skills, experience, and professional reputation. The main 

mechanisms include increased focused effort (attention and persistence), 

continuous learning (upskilling), and proactive initiative-taking that generates career 

opportunities. Empirically, these effects are reflected in indicators such as hourly 

productivity, promotion rates, and job stability; individuals with a strong work ethic 

tend to display positive variance on these indicators compared to peers who lack 

such qualities. 

At the organizational level, collective work ethic shapes the organizational 

culture that determines long-term performance. A culture emphasizing responsibility, 

honesty, and discipline reduces internal transaction costs (e.g., supervision, error 

correction), strengthens team coordination, and facilitates innovation through 

knowledge-sharing and a commitment to quality. Conversely, organizations that fail 

to cultivate a healthy work ethic often experience high turnover, declining output 

quality, and difficulty competing in markets that demand consistency and operational 

excellence. 

At the macro level, a society’s work ethic is a crucial component of economic 

development and institutional progress. Collective values of hard work and honesty 

boost aggregate productivity, attract investment, and foster social capital—which in 

turn strengthens public leadership and policy effectiveness. Countries with strong 

social capital and robust work norms are typically better positioned to mobilize 

resources for long-term projects, reduce corruption, and accelerate industrialization 

and economic transformation. 

In contrast, a weak work ethic generates broad negative externalities: declining 
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productivity, rising social costs (e.g., disguised unemployment, informality), 

weakened trust among economic actors, and potential growth stagnation. From a 

micro perspective, behaviors such as procrastination, poor-quality work, and apathy 

erode efficiency; from a macro perspective, when these norms become widespread, 

they can undermine compliance with formal institutions and impede investment and 

innovation (Choirunnisak & Aravik, 2025). 

Comparative analysis indicates that the formation of a strong work ethic does 

not arise from a single factor; it is the product of interactions among the education 

system, labor market incentive structures, managerial practices, and cultural 

traditions. Countries that successfully transform work ethic into a competitive 

advantage typically exhibit a combination of strong vocational education, labor 

market regulations that encourage accountability, and social norms that value 

quality and perseverance. Thus, policy transfer requires contextual adaptation—

replicating effective practices, not merely imitating surface-level features. 

From a policy and practical standpoint, strengthening work ethic requires multi-

level interventions: curriculum reforms to instill work ethics and skills, organizational 

incentive designs that reward quality and innovation, leadership training programs 

that cultivate a culture of accountability, and public policies that reduce barriers to 

social mobility and formal labor market participation. Yet maintaining balance is 

essential—promoting work ethic must be accompanied by protections for well-being 

and mental health to ensure that the resulting productivity is both sustainable and 

humane. 

 

10. Relevance of Work Ethic in Islamic Thought 

In Islam, work ethic is an integral component of a Muslim’s faith and moral 

character. Work is not merely a means of earning a livelihood, but also a form of 

devotion and service to Allah SWT. 

The Prophet Muhammad (peace be upon him) stated, “No one eats better food 

than that which he earns through his own labor.” (Reported by Bukhari). This hadith 

underscores that earning through one’s own effort represents dignity and constitutes 

a highly valued act of worship. 
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Islamic work ethic emphasizes the principles of honesty (amanah), 

responsibility (mas’uliyyah), and perseverance (mujahadah). A Muslim with a strong 

work ethic will refrain from deceit, fraud, or careless work, striving instead to deliver 

the best performance with full awareness that every deed will be held accountable 

before Allah. 

Furthermore, Islam rejects laziness and idleness. The Prophet Muhammad 

(peace be upon him) sought refuge in Allah from weakness and sluggishness, as 

reflected in his supplication: “O Allah, I seek refuge in You from weakness and 

laziness.” (Reported by Bukhari and Muslim). Thus, the Islamic conception of work 

ethic reflects a balanced orientation toward both worldly responsibilities and spiritual 

fulfillment. Muslims are encouraged to work diligently, maintain sincerity of intention, 

and uphold moral and spiritual values in every aspect of their professional and daily 

lives. 

 

11. Application of Work Ethic in the Modern Era 

The application of work ethics in the modern era faces new challenges amid 

rapid globalization and digitalization. Rapid technological developments have 

changed the way people work and interact, demanding a higher level of adaptability. 

In today’s work environment, work ethic is not only measured by one’s ability to 

work hard physically, but also by the ability to work smart. The effective use of 

technology and information has become essential for increasing efficiency, 

creativity, and productivity (Aravik, et.al, 2025). 

Nevertheless, technological advancement does not diminish the importance of 

fundamental values such as discipline, responsibility, and honesty. These values 

remain the core foundation that must be upheld to ensure work is carried out 

professionally and with integrity. 

On the other hand, the digital work environment presents new challenges, 

especially in terms of maintaining consistency and focus. Social media, digital 

notifications, and flexible work systems often trigger distractions and increase the 

tendency to procrastinate. Therefore, building a modern work ethic requires strong 

personal awareness, effective time management, and the reinforcement of spiritual 

values. In this way, a harmonious balance between work demands and personal life 
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can be maintained. 

 

Conclusion 

Work ethic is a fundamental element that shapes the character, 

professionalism, and performance quality of both individuals and organizations. 

More than simply the way a person completes tasks, work ethic reflects the moral, 

spiritual, and social responsibilities embedded within an individual. A strong work 

ethic signifies discipline, honesty, integrity, and a commitment to quality, as 

emphasized in the literature, which describes work ethic as the “spirit” that guides a 

person to work not merely for personal gain but as an expression of devotion to 

higher values. 

Empirically, the formation of work ethic is determined by two groups of factors: 

internal factors such as motivation, faith, discipline, and personality; and external 

factors such as leadership, organizational culture, and the social environment. The 

harmony between these factors produces individuals with high work motivation, 

strong responsibility, and a quality-oriented mindset. In Islam, work ethic is 

grounded in spirituality, as work is regarded as an act of worship that demands 

sincerity (itqan), honesty, and responsibility, while rejecting laziness and 

procrastination. Thus, work ethic is not only oriented toward material outcomes but 

also rooted in the values of worship and morality. 

The development of a strong work ethic does not occur instantly; rather, it is 

shaped through character education, consistent role modeling, a fair organizational 

culture, and a supportive work environment. A healthy work ethic has been proven 

to enhance productivity, performance quality, and human resource integrity, while 

also serving as a form of social capital that drives national progress. Therefore, 

strengthening work ethic must become a priority in the education system, 

government, and the workforce. When all levels of society embody a strong work 

ethic, the national aspirations for progress, prosperity, and social justice will be more 

readily achieved. 

 
  



Work Ethic As The Foundation of Morality and Professionalism  
In Improving Individual and Organisational Productivity 
Salsabila Maharani, Sulistri Andini, Nabila Rizky Ramadhani, M.Rizki Pratama, Havis Aravik 
 

 

118   Dividen, Vol. 1, No. 2, Desember 2025 
 

References 

 

Afandi, P. (2018). Manajemen sumber daya manusia: Teori, konsep, dan indikator. 
Pekanbaru: Zanafa Publishing. 

Ahmad, M. (2019). Etos kerja dalam perspektif Islam. Jakarta: Rajawali Pers. 

Aji, R. H. S., & Aravik, H. (2023). Manajemen Sumber Daya Insani: Konsep, Filosofi 
dan Implementasi, Yogyakarta: Deepublish 

Anoraga, P. (2014). Psikologi kerja. Jakarta: Rineka Cipta. 

Aravik, H., & Hamzani, A. I. (2025). Pembiayaan Syariah: Konsep, Filosofi, dan 
Implementasi. Penerbit NEM. 

Aravik, H., Zamzam, F., & Marnisah, L. (2021). Punishment & reward, iklim 
organisasi, dan kompetensi terhadap produktivitas karya ilmiah dosen 
persaudaraan dosen republik indonesia (pdri) sumatera selatan. Jurnal 
Ecoment Global, 6(1), 35-44. 

Arifin, Z. (2016). Etos kerja Islami: Konsep, teori, dan implementasi. Yogyakarta: 
Pustaka Pelajar. 

As’ad, M. (2015). Psikologi industri: Seri ilmu sumber daya manusia. Yogyakarta: 
Liberty. 

Choirunnisak, S. E. I., & Havis Aravik, M. S. I. Manajemen Pemasaran Bank 
Syariah. Wawasan Ilmu. 

Departemen Agama RI. (2010). Al-Qur’an dan terjemahannya. Jakarta: PT Sygma 
Examedia Arkanleema. 

Fahmi, I. (2017). Manajemen kinerja: Teori dan aplikasi. Bandung: Alfabeta. 

Hasibuan, M. S. P. (2016). Manajemen sumber daya manusia. Jakarta: Bumi 
Aksara. 

Hidayat, R. (2020). Etos kerja dan produktivitas dalam perspektif Islam. Jurnal 
Ekonomi dan Bisnis Islam, 5(2), 101–113. 

Ishak, D. F., Saputra, A. A., Imelia, A. T., Sari, W., Wulandari, V., Nubila, H., ... & 
Aravik, H. (2025). Analysis of the Concept of Working in Islam in the Era of 
Technology. Expense: Jurnal Manajemen Bisnis, 1(2), 105-120. 

Mangkunegara, A. P. (2013). Manajemen sumber daya manusia perusahaan. 
Bandung: Remaja Rosdakarya. 

Tasmara, T. (2002). Membudayakan etos kerja Islami. Jakarta: Gema Insani Press. 

Wibowo. (2016). Manajemen Kinerja. Jakarta: Rajawali Pers. 

  



Work Ethic As The Foundation of Morality and Professionalism  
In Improving Individual and Organisational Productivity 
Salsabila Maharani, Sulistri Andini, Nabila Rizky Ramadhani, M.Rizki Pratama, Havis Aravik 

 

 

 
Dividen, Vol. 1, No. 2, Desember 2025  119 
 

Yulianti, F., Zamzam, F., Aravik, H., Marnisah, L., Yustini, T., Satria, C., & 
Sanmorino, A. (2020). Improving lecturers' scientific publication through 
capacity building moderation. Universal Journal of Educational 
Research, 8(11), 532. 

Zamzam, F., & Aravik, H. (2016). Manajemen SDM Berbasis Syariah, Bogor: RWTC 
Success. 

Zamzam, H. F., & Aravik, H. (2020). Etika Bisnis Islam Seni Berbisnis Keberkahan. 
Deepublish. 

  



Work Ethic As The Foundation of Morality and Professionalism  
In Improving Individual and Organisational Productivity 
Salsabila Maharani, Sulistri Andini, Nabila Rizky Ramadhani, M.Rizki Pratama, Havis Aravik 
 

 

120   Dividen, Vol. 1, No. 2, Desember 2025 
 

 


