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Abstract

Business communication is an important component in carrying out organizational tasks
effectively and efficiently. This article uses a literature review method to discuss research, types,
importance, and strategies for improving communication in the business environment based on an
analysis of several relevant literature sources. Effective communication enables businesses to
increase productivity, strengthen professional relationships, and create positive public
perceptions. In this dynamic digital era, communication skills are one of the most important
factors in timely coping with market fluctuations and competition..
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Abstrak

Komunikasi bisnis merupakan komponen penting dalam menjalankan tugas organisasi secara
efektif dan efisien. Artikel ini menggunakan metode tinjauan literatur untuk membahas
penelitian, jenis, kepentingan, dan strategi meningkatkan komunikasi dalam lingkungan bisnis
berdasarkan analisis beberapa sumber literatur yang relevan. Komunikasi yang efektif
memungkinkan dunia usaha meningkatkan produktivitas, memperkuat hubungan profesional,
dan menciptakan persepsi masyarakat yang positif. Di era digital yang dinamis ini,
keterampilan komunikasi adalah salah satu faktor terpenting dalam mengatasi fluktuasi dan
persaingan pasar yang tepat waktu.

Kata Kunci: Komunikasi Bisnis, Efektivitas Organisasi, Komunikasi Profesional, Keterampilan
Komunikasi, Strategi Komunikasi.

Introduction

An essential component of effective and efficient organizational operations is
business communication. Effective business communication, both internal and external,
is essential to achieving strategic goals and improving organizational performance
(Safitri & Aravik, 2025). According to their research, communication breakdowns can
have a significant impact on the implementation of organizational strategies. In the
context of an organization, business communication not only enhances the exchange of
information; it also creates a strong bond between members of the organization and
external parties. It is necessary to understand the communication challenges that

organizations may face during the process of implementing effective business
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communication (Suri et al., 2023).

Along with technological advances and globalization, business communication
faces new challenges, such as cultural differences, language barriers, and the use of
unreliable technology. For this reason, a communication strategy is needed that is
responsive and flexible to changes in the business environment. Organizational
awareness is very important in relation to the communication tactics and strategies
that can be used to support it.

In the digital era, technology plays a vital role in business communication.
Technology enables faster communication, more effective teamwork, better interaction
with customers, and more efficient data collection. Advances in technology can help
businesses survive and grow in an increasingly interconnected global business
environment. In addition, cross-cultural communication is an important aspect of
business communication. understanding local characteristics, communication styles,
and social norms is essential to achieving effective communication. Businesses that can
adapt to local communication styles, both verbal and nonverbal, have a greater chance

of establishing strong business relationships and resolving conflicts (Luh et al., 2024).

Therefore, effective business communication requires a holistic approach,
fostering an understanding of communication challenges, utilizing technology, and
adapting to changing cultural norms. A good communication strategy will increase

organizational productivity and strengthen relationships with various stakeholders.

Research Methods

This study uses a literature review method or library study, namely by reviewing
and analyzing various scientific literature relevant to the topic of business
communication. The sources reviewed include national journal articles indexed by
SINTA, proceedings, and academic books published in the last five years (2019-2024).
The data collection procedure is carried out by searching for articles using keywords
such as business communication, communication strategy, organizational
communication, and professional communication through online databases such as
Garuda Ristekbrin, Google Scholar, and nationally accredited journal portals. The

articles selected are those that directly discuss the practices, challenges, and strategies
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of communication in the context of organizations or businesses in Indonesia.

Results and Discussion
1. Whatis Business Communication?

Business communication is the process of exchanging information in a
professional environment, either internally between employees or departments or
externally with clients, business partners, or the general public. This process can be
done through several forms of communication, such as written language, oral language,
or through digital media (Awaludin & Aravik, 2025). Effective business communication,
both internally and externally, is essential to achieving strategic goals and improving
organizational performance. They assert that effective business communication can
maximize cooperation and understanding among various stakeholders in an
organization (Suri et al.,, 2023).

Business communication includes several forms of communication, both verbal
and nonverbal, that are used in the business world to achieve certain goals. They state
that business communication involves both the communicating parties and everything
that is communicated. The types of communication include written and oral language
as well as nonverbal communication through gestures or symbols (Zein Adin, 2023).
Effective communication is essential in today's dynamic business environment.
Effective communication can improve cooperation, understanding, and achievement of
organizational goals. They also said that investment in the development of
communication technology, open culture, and skills can be the key to success in modern
business (Gemilang & Yuliana, 2023). Therefore, business communication is not only
about sharing information, it is also about creating strong bonds between organizations
and external parties. Understanding business communication and implementing
effective communication strategies is essential to achieving success in a highly

competitive business world.

2. Types of Business Communication

a. Verbal CommunicationVerbal communication uses words, both written and
spoken, to convey information and ideas in a business context. For example, oral
communication includes presentations, meetings, and silent presentations, while
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written communication includes business proposals, emails, memos, and reports.
Verbal communication is a type of communication delivered by one
communicator to another through written or spoken language. This emphasizes
that verbal communication is more effective than nonverbal communication
because ideas, opinions, and decisions are easier to express verbally
(Kusumawati, 2016).

b.  Nonverbal CommunicationNonverbal communication is the exchange of ideas
without using words, for example through body language, facial expressions, hand
gestures, and other means. This type of communication is important for
expressing emotions, attitudes, and intentions and for enhancing the tone and
context of spoken language. There are several functions in nonverbal
communication, including repetition, accentuation, complement, contradiction,
substitution, and regulation.

C. Written CommunicationWritten communication is a type of oral communication
that is done through writing. Due to the limited distance between the
communicator and the communicator, communication is usually carried out in the
form of written documents such as emails, letters, reports, and other official
documents. Written communication allows documents to be used as references
for a long time and is often used in formal business contexts.

d. Visual Communication Visual communication involves the use of visual elements
such as graphs, diagrams, tables, and multimedia presentations to convey
information. This communication helps clarify and strengthen messages conveyed
verbally or in writing. Business communication includes various forms of

communication, including visual communication, to achieve certain goals.

3. Why is Business Communication Important?

Business communication plays a very important role in carrying out
organizational activities efficiently and effectively. Through clear and timely
communication, organizations can identify problems that have the potential to affect
work-related stress. This has a long-term impact on increasing work efficiency because
each employee understands and complies with their duties. Effective communication in

an organization will increase productivity, speed up work processes, and prevent
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duplication of tasks due to poor communication (Suri et al,, 2023).

Business communication is also important for building professional relationships
in the workplace. Harmonious and mutually beneficial relationships between
employees, suppliers, and external parties such as business partners will be built if
communication is carried out clearly and constructively. Effective communication in
the business world encourages teamwork and strengthens interpersonal relationships
within the organization (Zein Adin, 2023). In addition, effective business
communication helps facilitate the strategic decision-making process. Accurate and
effectively communicated information allows managers to analyze situations more
effectively and determine the right timeframe. Business communication provides facts
and related information as a basis for organizational decision-making, especially when
responding to changes in the business environment (Ali & Kamaruddin, 2024).

Not only that, professional and consistent communication also greatly improves
the company's reputation in the public domain. By implementing an effective
communication strategy, either through digital or traditional media, businesses can
foster positive public perception of their brands and values. Structured business
communication contributes to the positive reputation and success of an organization in

today's digital era (Azhary et al,, 2023).

4. Challenges in Business Communication

Business communication has various challenges that can affect the effectiveness
of information exchange in a professional environment. Some of the most important are
cultural differences, language barriers, lack of confidence in using technology, and lack
of individual communication skills (Fahrina Mustafa, 2024). Cultural differences are
one of the most significant challenges in business communication, especially in the
context of globalization. Gaps in business norms, values, and practices can lead to
misunderstandings and conflicts in business interactions. Cultural differences can affect
the way people interact with each other, so it is important to understand and consider
this in a business context (Bachtiar et al., 2024).

In business communication, language barriers also play an important role,
especially when interacting with people from different language backgrounds. Gaps in
language understanding can affect the interpretation that is relevant to the arguments
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made. One of the most important factors in wunderstanding cross-cultural
communication problems in multinational companies is language differences (Rina
Perkasa, 2024).

The use of information and communication technology (ICT) is also an obstacle in
business communication. Not every individual or organization has equal access to
technology, which can help in the effective dissemination of information. Digital
confusion, whether in terms of access or skills, can be a useful tool for effective
business communication. Individual communication difficulties, especially among the
younger generation who are familiar with the world of work, can also be a barrier to
business communication. At the very least, communication skills can help people
express their ideas, collaborate, and create effective professional relationships. The
challenges faced by Generation Z in communicating can affect their ability to do their

jobs well (Agit et al., 2023).

5. How to Improve Business Communication

Improving business communication requires comprehensive thinking, improving
individual and organizational strategies, and developing the ability to be active. Active
thinking involves paying attention to others, using nonverbal cues such as eyes and
nods, and extending communication to people who are silent. This technique helps to
understand people more clearly and create stronger bonds in the business
environment (Riskha Dora Candra Dewi, Ismaya, 2024).

The use of clear and concise language is also very important in business
communication. Language that is easy for everyone to understand can increase
consumer trust and strengthen brand image. According to research, the use of clear and
relevant Indonesian in business communication can increase customer loyalty through
proper marketing. Having the right communication media that is appropriate to the
audience and context is also a crucial factor. In the digital era, social media platforms
such as WhatsApp and email have become important tools for business communication,
especially in times of crisis. Based on a case study conducted by Ubigo Karanganyar,
effective use of social media can increase product sales (Zaki et al., 2023).

Developing effective communication practices in an organization is also

important for creating a safe work environment. Effective and transparent
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communication practices can increase trust in the organization and encourage active
participation from all participants. Finally, the use of constructive feedback can help in
the development of individuals and the organization. Timely and constructive feedback
can help employees understand areas for improvement, raise prices, and ultimately

increase productivity and work efficiency.

Conclusion

Business communication plays a crucial role in supporting the effectiveness and
efficiency of an organization's operations. In a competitive and fast-paced digital era,
effective communication, whether verbal, nonverbal, written, or visual, is an important
foundation for building collaboration, strengthening professional relationships, and
creating a positive corporate image. Communication challenges such as cultural
differences, language barriers, and limited access and technology skills require
adaptive and inclusive communication strategies. To that end, organizations need to
develop communication skills, utilize relevant media, and build a culture of open and
constructive communication. This approach not only increases productivity and work
efficiency, but also strengthens the company's competitiveness amidst global market

fluctuations.
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